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Executive Summary 

• Business Name: K.I.K Corporation BV 

• Founder(s): Kristijan Kostovski 

• Date: 26.03.2024 

• Mission Statement: our mission is to revolutionize the way consumers 

experience technology by providing innovative solutions that simplify their digital 

journeys. We are committed to delivering cutting-edge products and services 

that empower individuals to connect, create, and thrive in the digital age. With a 

relentless focus on customer satisfaction, integrity, and excellence, we aim to be 

the trusted partner for all their technology needs. Our goal is to inspire and 

enable a seamless, enjoyable experience for every consumer we serve 

• Business Structure: Corporation 

Business Description 

Overview: KIK Corporation owns a lottery messenger service branded as All The Best 

Lottos dedicated to providing convenient and secure access to national and 

international lottery games for individuals worldwide. Our platform allows users to 

purchase official lottery tickets online from the comfort of their homes or on-the-go via 

mobile devices. We offer a wide range of lottery games, including Powerball, Mega 

Millions, EuroMillions, and more, giving our customers the opportunity to participate in 

some of the world's biggest and most exciting jackpot draws 

 

Products/Services: 

• Lottery Ticket Purchases: Customers can easily browse through available lottery 

games, select their lucky numbers, and purchase official lottery tickets directly 

through our platform. 

• Ticket Management: Our platform provides users with convenient features for 

managing their lottery tickets, including ticket tracking and notifications for 

upcoming draws and results. 

• Syndicate Play: We offer syndicate options, allowing users to pool their 

resources with other players to increase their chances of winning and share in the 

prizes. 
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• Customer Support: Our dedicated customer support team is available to assist 

users with any inquiries, concerns, or issues they may encounter throughout the 

lottery experience. 

 

Unique Selling Proposition (USP): we differentiate ourselves from competitors by 

offering a seamless and secure lottery experience that prioritizes convenience, trust, and 

global access. 

• Global Reach: Unlike traditional lottery retailers limited by geographical 

boundaries, we provide access to a wide selection of national and international 

lottery games from around the world. Our platform allows users to participate in 

their favorite draws regardless of their location, offering an unparalleled level of 

convenience and choice. 

• Official Ticket Service: We exclusively offer official lottery tickets sourced 

directly from authorized retailers. Our users can rest assured that every ticket 

purchased through our platform is genuine and enters them into the official 

draw, eliminating concerns about fraud or counterfeit tickets. 

• User-Friendly Experience: Our user-friendly platform is designed to streamline 

the lottery experience, from ticket selection to payment and ticket management. 

With intuitive features and responsive customer support, we make it easy for 

users to navigate the process and enjoy peace of mind throughout. 

• Advanced Security Measures: Security is our top priority. We employ robust 

encryption technology and strict verification procedures to safeguard user 

information and transactions. Our platform adheres to industry-leading security 

standards, providing users with a safe and secure environment for purchasing 

and managing their lottery tickets. 

• Personalized Services: We understand that every player is unique. That's why we 

offer personalized services, such as syndicate play options and tailored 

notifications, to cater to individual preferences and enhance the overall lottery 

experience. 

 

Market Analysis 

Industry Analysis: The lottery industry is a multi-billion-dollar global market characterized by 

steady growth, driven by factors such as increasing disposable income, changing consumer 

preferences, and the growing popularity of online gaming. As the world becomes more 

interconnected and digitalized, traditional lottery retailers are facing disruption from innovative 

online platforms offering convenient access to lottery games 



Target Market: Our target market includes: 

• Individuals who enjoy playing lottery games and are seeking a convenient and 

reliable way to participate in draws from around the world. 

• Busy professionals, frequent travelers, and individuals with limited access to 

physical lottery retailers who prefer the convenience of purchasing tickets online. 

• Lottery enthusiasts who wish to explore a wider range of lottery games beyond 

those offered in their local area. 

• International players interested in participating in major jackpot draws, such as 

Powerball and Mega Millions, that are not available in their home countries. 

 

Competitor Analysis: The lottery industry is highly competitive, with numerous players 

competing for market share both online and offline. Traditional lottery operators, such 

as government-run lotteries and licensed retailers, continue to dominate the market but 

face increasing competition from online platforms. 

Online lottery messenger services, like All The Best Lottos, are disrupting the industry by 

providing a convenient alternative to traditional retail channels, attracting customers 

with features such as global access, syndicate play options, and personalized services. 

 

 

Market Trends: The lottery industry can be segmented into various categories, 

including national lotteries, regional lotteries, international lotteries, and instant win 

games. Online lottery platforms, including lottery messenger services, have emerged as 

a significant segment within the industry, offering consumers the convenience of 

purchasing tickets from anywhere at any time. The industry is experiencing a shift towards 

digitalization, with online lottery sales growing rapidly and mobile platforms becoming 

increasingly popular among consumers. 

 

Marketing and Sales Strategy 

Marketing Plan:  

• Defining Target Audience: Utilize market research and customer segmentation 

analysis to identify the demographics, psychographics, and behaviors of the ideal 

target audience for the lottery messenger service. Develop buyer personas to 

understand the needs, preferences, and pain points of different customer 

segments. 

• Website Optimization: Ensuring the company website is user-friendly, mobile-

responsive, and optimized for search engines (SEO) to improve visibility and organic 

traffic. 
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• Content Marketing: Having an engaging and informative content, such as blog posts, 

articles, and videos, that educates and entertains potential customers about lottery 

gaming, jackpot draws, and winning strategies.  

• Social Media Marketing: Leverage social media platforms (e.g., Facebook, Instagram, 

Twitter) to engage with the target audience, share lottery news and updates, run 

promotional campaigns, and foster community interaction.  

• Email Marketing: Built and nurtured an email subscriber list to communicate with 

customers, share exclusive offers, announce upcoming draws, and provide personalized 

recommendations based on user preferences. 

• Pay-Per-Click (PPC) Advertising: Launch targeted PPC campaigns on search engines 

(Google Ads) and social media platforms to drive traffic to the website, promote special 

offers, and capture leads.  

• Display Advertising: Banner ads and sponsored content on relevant websites, forums, 

and online publications frequented by lottery enthusiasts.  

• Influencer Marketing: Collaborating with influencers, bloggers, and online personalities 

in the gaming and entertainment niche to endorse the lottery messenger service and 

reach a wider audience through sponsored content and endorsements. 

• Partnerships and Sponsorships: Strategic partnerships with complementary businesses, 

such as gaming platforms, lifestyle brands, and media outlets, to cross-promote 

products/services and reach new customer segments. Sponsor lottery-related events, 

charity fundraisers, and community initiatives to increase brand visibility, demonstrate 

corporate social responsibility, and enhance brand reputation. 

• Customer Engagement and Retention: Implemented customer relationship 

management (CRM) system to capture and analyze customer data, track 

interactions, and personalized communication based on user behavior and 

preferences. Loyalty programs, referral incentives, and exclusive benefits to 

reward repeat customers and encourage word-of-mouth referrals. Exceptional 

customer support through multiple channels (e.g., live chat, email, phone) to 

address inquiries, resolve issues promptly, and foster long-term relationships with 

customers. 

 

Operations Plan 

• Location: As a lottery messenger service operating primarily online, All The Best Lottos  

does not require physical locations in the traditional sense. However, depending on 

operational needs and strategic considerations, the business may establish 

administrative offices, customer service centers, or regional hubs in locations that offer 

logistical advantages, access to talent, and proximity to target markets. Currently we 

have some operational offices in Canada & Australia. 

• Production/Service Process: All The Best Lottos acquires the tickets from 

authorized lottery retailers, official lottery operators, and licensed resellers to 
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procure official lottery tickets for various national and international lottery games. 

The company acquires lottery tickets on behalf of customers, ensuring 

authenticity and compliance with regulatory requirements. Upon acquisition, 

purchased lottery tickets are securely stored and managed within the company's digital 

platform. Each customer receives a digital copy of their official lottery ticket, along with 

relevant details such as draw dates, numbers selected etc. 

 

Management and Organization 

• Technology Team: Comprised of software engineers, developers, and IT 

professionals responsible for developing, maintaining, and enhancing the lottery 

messenger platform and supporting IT infrastructure. 

• Operations Team: Manages ticket procurement, logistics, inventory 

management, and quality control processes to ensure efficient operations and 

timely delivery of services. 

• Customer Service Team: Provides customer support, assistance, and guidance 

to users, resolves inquiries and issues, and ensures a positive customer 

experience throughout the user journey. 

• Marketing Team: Develops marketing strategies, creates promotional 

campaigns, and manages digital marketing channels to attract customers, drive 

engagement, and increase brand awareness. 

• Sales Team: Focuses on sales and revenue generation, identifies leads, nurtures 

client relationships, and closes deals to meet sales targets and drive business 

growth. 

• Finance and Accounting Team: Manages financial planning, budgeting, 

accounting, and reporting functions, ensures compliance with financial 

regulations, and provides strategic financial insights to support decision-making. 

• Legal and Compliance Team: Ensures regulatory compliance, manages legal 

affairs, and provides guidance on legal and regulatory matters affecting the 

business operations. 

Financial Plan 

Revenue Model: 

• Ticket Sales Commission: The primary source of revenue for the lottery messenger 

service is through commissions earned from ticket sales. The company charges a 

service fee or commission on each lottery ticket purchased by customers through 



the platform. The commission rate may vary depending on factors such as the 

ticket price, lottery game, and volume of tickets purchased. 

• Subscription Plans or Membership Fees: Subscription plans or membership tiers 

for customers who use the lottery messenger service regularly. Subscription plans 

may include benefits such as discounted ticket prices, access to exclusive lottery 

games, and priority customer support. Customers pay a recurring subscription fee 

to access these premium features and services. 

• Affiliate Marketing and Partnerships: Revenue through affiliate marketing 

programs by partnering with third-party websites, influencers, and affiliate 

networks. Affiliate partners for driving traffic and generating sales through 

affiliate links or promotional campaigns. 

 

Financial Projections:  

Projected Income Statement (Year 1 - Year 5): 

Year Revenue Expenses Net Income 

Year 1 $1.000.000 $700.000 $300.000 

Year 2 $1.250.000 $800.000 $450.000 

Year 3 $1.500.000 $900.000 $600.000 

Year 4 $2.000.000 $1.000.000 $1.000.000 

Year 5 $3.000.000 $1.500.000 $1.500.000 

Assumptions and Considerations: 

• Revenue projections are based on previous sales volume, pricing strategies, and 

growth projections. 

• Expenses include operational costs, marketing expenses, salaries, technology 

investments, and regulatory compliance costs. 

• Cash flow projections consider inflows from sales, investments, and financing, 

and outflows from operating expenses, capital expenditures, and debt 

repayments. 

• Balance sheet projections reflect the company's assets, liabilities, and equity 

position over time, considering changes in retained earnings, investments, and 

financing activities. 

 
 


